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19 February 2014
MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 19 February 2014 Willamette HMT meeting.  

The meeting was held in the Building 16 Basement at the ODFW Regional Office.  Clackamas, OR  

In attendance:

	Last
	First
	Agency
	Phone
	Email

	Bjork
	Sarah
	ODFW Fish Health
	
	

	Boyd
	Brett
	ODFW- South Santiam
	
	Brett.h.boyd@state.or.us

	Caudill
	Chris
	University of Idaho
	
	

	Friesen
	Tom
	ODFW
	
	

	Garletts
	Doug
	NWP-WVP
	
	

	Graham Hudson
	Bernadette
	ODFW
	
	Bernadette.n.graham-hudson@state.or.us

	Grenbemer
	Greg
	ODFW- Marion Forks/ Minto
	
	

	Griffith
	David
	USACE-NWP
	
	

	Helms
	Chad
	NWP-WVP
	
	

	Johnson
	Marc
	OSU
	
	Marc.Johnson@oregonstate.edu

	Kremers
	Kurt
	ODFW- McKenzie
	
	Kurt.kremers@state.or.us

	Kruzic
	Lance
	NOAA
	
	

	Leonhardt
	Dave
	USACE-NWP
	
	David.s.leonhardt@usace.army.mil

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Meyers
	Jim
	NOAA
	
	

	Peck
	Dan
	ODFW- Willamette Hatchery
	
	

	Sharpe
	Cameron
	ODFW
	
	Cameron.sharpe@oregonstate.gov

	Thorpe
	John
	ODFW
	
	

	Wertheimer
	Robert
	USACE-NWP
	503-808-4709
	

	Withalm
	Erik
	ODFW Leaburg
	
	Erik.j.withalm@state.or.us


Bjork, Boyd, Caudill, Garletts, Grenbemer, Helms, Meyers, Kruzic, Peck, called in.
1. Finalized results from this meeting.

1.1. Leonhardt reviewed the agenda.  December minutes were approved.  It was pointed out notes were not available for the McKenzie and MF Willamette discussion items.  Kruzic commented that there are lots of pieces of information the group will need to keep in mind as 2014 planning progresses.  
2. The following documents were provided or discussed.   All documents may be found at www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_coordination/WillametteHMT.html
2.1. Wertheimer pointed out Mackey is here to take notes and will make them available on-line.  There was a bit of discussion about whether or not the site would be public access and where reports, studies, etc might be housed.  Leonhardt noted that USACE will be burning documents to CDs and sending those to people via mail.  
2.2. Sharpe- 2014Hatchery/ Fish Collection Facility monitoring/RME.  This document was updated based on input at the meeting.  
3. Action Items

3.1. [Feb 14] Guide for Researchers.  ACTION: Griffith will send Mackey the Guide for Researchers for inclusion on the website.  STATUS: completed on 20 February.
3.2. [Feb 14] North Santiam Minto trapping.  ACTION: Add steelhead tagging to the list of research activities.
3.3. [Feb 14] North Santiam research.  ACTION: Wertheimer will look at adding RT mobile tracking above Minto.

3.4. [Feb 14] Fish Trap Activity spreadsheet.  ACTION:  Mackey will take the info on Sharpe’s handout and input it into a table format.  STATUS: completed on 20 February.
3.5. [Feb 14] South Santiam Foster Trap.  ACTION: University of Idaho will further discuss their study plan to hold fish prior to out-planting in September.  This will be discussed at the March HMT meeting.   
3.6. [Feb 14] Wild steelhead brood surrogates.  ACTION: The RM&E team will discuss wild steelhead brood on 27 February.  The discussion will be about taking brood from Minto or Foster.
3.7. [Feb 14] Willamette/Dexter.  ACTION: Revisit scale of out-planting by examining different levels and different return rates and how those numbers affect the power analysis.

3.8. [Feb 14] Willamette/Dexter 100% PIT tag scanning.  ACTION:  Friesen will look at infrastructure improvement to increase efficiency.

3.9. [Feb 14] Willamette/Dexter NOR for brood.  ACTION:  Friesen will check with ODFW management regarding what to do with NORs.  
4. Fish Trap/RM&E Coordination.  Griffith presented a spreadsheet idea for documenting the trap activities each year.  He said eventually it might be included in the WFOP but until that document is live, the spreadsheet would be kept separate.  He said it would be used as an archive as well, so when studies are conducted in one year but not another, we still have all of the data sheets and historical information.  Sharpe said ODFW is also working on a central database.  He said ODFW will add data to accommodate researcher needs as well as collect the information ODFW needs.  Does the ODFW field staff know where the information is supposed to go?  Which program will be used to house the data?  Peck said it is important to keep the records so we can find completed studies from years ago and not repeat studies we don’t have to.  Housing the database has not yet been figured out.  Griffith pointed out that some of the data collection is for Hatchery RME and some of it isn’t but there is a lot of overlap.  Wertheimer added that we need to make sure the traps have the equipment they need to complete the tasks they are asked to complete.  
4.1. North Santiam Minto Fish Trap.  
4.1.1. Sharpe explained how data collection occurs throughout the season.  There was discussion about the need for more PIT tag detectors to be used at the trap and in the field.  Sharpe would like to use PIT tags rather than floy tags due to tag loss.  Leonhardt asked about the fish above Minto.  Sharpe said he wants to get tags in the steelhead above Minto.  Steelhead sampling is not on the list for the North Santiam.  Steelhead tagging will be added to the North Santiam.  Sharpe would like to out-plant 150 pairs in September to seed the Breitenbush River.  Grenbemer said 300 fish could comfortably held in one pond.  Leonhardt asked how the 300 would be chosen.  Sharpe said he would take them throughout the run.  He said this isn’t a pre-spawning mortality experiment, this is a forcing fish to spawn and adopt a non-natal stream as their own.  Griffith said this sounds like something that should be in the WFOP.  Sharpe proposes at CWT fish will not be out-planted.  ODFW wants all of the information from those fish.
4.1.2. University of Idaho RT fish will be scanned for PIT tags.  Radio tags will be pulled and mailed back to UI after collecting tag id information.  Griffith said we should reconsider that protocol if we want to look at fallback over the weir.  Sharpe said in 2014 all data collection for PIT tagged fish will be entered into a PDA.    Kruzic asked if there are no other studies above Minto; might it be useful to pass those fish upstream to collect additional information.  Griffith suggested pulling RTs in hatchery fish and leaving the tags in the wild fish so we could track where they go.  Wertheimer said this would be adding when he has had to subtract to keep within the budget.  Right now fixed stations are being used below Minto.  Grenbemer asked if the DNA samples from the last decade have been looked at to see if the out-planting is working.
4.1.3. 250 whitefish and 600 O. mykiss (rainbows) were trapped in 2013.  Do we sample them in 2014.  Sharpe said it is a year round exercise.  Grenbemer said most of the rainbows were under 6” and may have been steelhead smolts.  Friesen said there is a proposal but he won’t know what information is needed until later in the spring, when the proposal has gone through review.  This data collection is a placeholder for now. 
4.2. South Santiam Foster Fish Trap.  

4.2.1. Sharpe would like to switch to PIT tags instead of floy tags due to tag loss.  NOR summer steelhead are removed from the system, but no genetic sampling done.  All NOR steelhead will be DNA sampled
.  UI recommended holding 125 CHS, and Sharpe recommends holding 150 CHS pairs, before out-planting above Foster in September.  Griffith said this is something new and will require discussion with the Region, perhaps at the RM&E meeting on 27 February.  Caudill explained his proposed number was based on the UI personnel capabilities.  Johnson asked if they would look at pre-spawn mortality.  Caudill said yes.  They would look to see if holding fish and releasing them closer to spawning time would reduce pre-spawn mortality.  Griffith summarized- we are talking about delaying migration for NOR fish.  Caudill clarified that the fish would be held in benign conditions, not delayed; delaying would be not collecting them.  Griffith said we are not passing them so we would be delaying them.  Caudill said the test is to see if you can hold fish in benign conditions during years when climate conditions indicate warm water, etc and then release them later in the season when they are ready to spawn.  Griffith said we need to get Regional approval because we are talking about using NOR at Foster and we need to discuss the management implications of the study.  Is this something we would use and is the information worth the potential impacts.  Sharpe said we could roll it into the North Santiam but we do not have pre-spawn mortality there.  This would be a more useful tool in the South Santiam or some other basin.  Caudill suggested treating the study as a pilot in 2014 and using a small number of fish.  Bjork said the pathogen loads will be similar regardless of whether we use NOR or HOR.  Kruzic recommended going forward with a pilot and a small number of fish.  
4.2.2. 100% CWT scanning for Chinook will not create a problem for trap personnel.  Griffith added a placeholder for wild steelhead brood.  This will require additional discussion with the Region.  Griffith added post construction evaluations.  
4.3. Middle Fork Willamette/Dexter.

4.3.1. USACE asked about opening the trap on 12 May to accommodate UI.  Peck said he isn’t sure the trap will be watered up by 12 May.  Personnel may not be available.  Peck said 19 May will work.  Wertheimer asked if there are ways around the lack of personnel.  ODFW said no.  There is only one house and there isn’t anywhere to stay.  Peck said Tim is the master of the facility and we need to have him to run the trap.  Peck said the facility is set up such that you can’t just clean out one pond; all four ponds have to be dewatered at the same time.  ODFW felt 12 May would be early and the 19th would be better.  
4.3.2. Sharpe said the collection of detailed data is challenging at Dexter.  He suggested discussing the need to continue to out-plant 4000 fish above Lookout and Hills Creek.  Leonhardt asked what the alternative would be.  Sharpe said the fish would be used as nutrient enhancement, sold, donated, etc.  Peck added that the out-planting has occurred since 1994 and he hasn’t seen any more fish return now than then.  Wertheimer cautioned that there are changes going on and this information is needed to move forward with improvements.  Griffith added that operational changes have occurred in the past few years and will continue in the near future.  He said we need to continue the out-planting as long as there are changes we need to test.  Sharpe re-iterated his concern about the need to out-plant 4000 fish in 2014.  ODFW said the fewer fish hauled would save money and the surplus could be sold if it is early enough in the year and still food quality.
4.3.3. 100% PIT tag scanning.  Peck asked if he would get help on that.  Sharpe said yes.  The fish will go through a tunnel to determine if there is a CWT or PIT tag.  ODFW can work on making it so checking for PIT tags would be easier.  It may require additional equipment.  Otoliths and scales will be taken from these fish as well.  These fish may be used for brood.  
4.3.4. All putative NOR to brood?  Until the HGMPs are approved, NOR shouldn’t be taken for brood.  Kruzic said the HGMPs are not likely to be approved in 2014, however, he said NOAA isn’t worried about the fewer than 100 NORs going into brood.    
BREAK 
4.4. McKenzie Hatchery.   ODFW asked what USACE Office of Legal Counsel has advised USACE staff as far as public record.  Griffith and Leonhardt said they have not received a gag order but were advised to keep a full and accurate administrative record.  ODFW has received guidance to be cautious as to what is discussed.  
4.4.1. Sharpe asked Kremers if 100% CWT are expected back or if 2014 is the first year we will not have 100% CWT fish.  Kremers said 2010 brood was the last year of 100% CWT so in 2014, 4 and 5 year fish will be 100% CWT.  All CWT fish (except Cougar and Trail Bridge supplements) will go to brood or killed.  Kremers said the last blank tags were put in 2008 brood.  Sharpe asked if 2010 wasn’t the year when the same CWT code was used across all release groups.  Kremers said he thought that occurred in 2009.  Leonhardt asked how many distinct tag groups were in 2010.  Sharpe said at least three groups, Kremers confirmed that.  
4.4.2. Trailbridge out-plants were once DNA sampled and Sharpe would like to start that again for HOR.  

4.4.3. Boyd asked about getting new wands since there is a lot of additional wanding at the traps and hatcheries in 2014.  Sharpe said he would get new wands to the facilities.  Garletts will be the POC for WVP Fisheries staff.  

5. Fish Health.  Bjork provided an update on fish health issues.  
5.1. McKenzie has seen a few ponds with coldwater disease in Dec-Feb.  This is a common occurrence.  Kremers said this has happened for the last three years and possibly four years.  
5.2. Dexter has a slight increase in mortality and a sewage spill about a week or so ago.   100,000 gallons of raw sewage from Lowell’s treatment plant escaped into the Dexter reservoir.  Due to the bad weather last week, the phone lines were down and the alarm system didn’t work.  It is believed the sewage would be diluted enough to not be the cause of the fish health issue.  
5.3. Minto and Marion Forks are showing an increase in fish health problems.  These fish have shown BKD.  Bjork said it is likely from fish passing above.  In the past 15 years personnel have only seen 1 BKD but in the past few months that rate has increased greatly.  Fish health bios are investigating this issue further.  All other facilities have good fish health results.  ODFW would like to get the weir in place at Marion Creek but they haven’t been able to do that yet this year.  
6. Off-station Release Plan, Summer Steelhead.  Sharpe said there will be no off-station releases planned for the North or South Santiam in 2014.  
7. Creel Survey Results Update.  The Restoration and Enhancement Board doesn’t like to fund multi-year studies so ODFW had not received funding for creel surveys in 2014.  Wertheimer said HMT had a task to meet after the Science Review to discuss future actions.  Leonhardt said he understands there is only funding for baseline RM&E.  Griffith asked about a five year review.  Leonhardt said he believes that review will be completed by the end of 2014.  This review should be a special HMT meeting, planned in advance with materials for attendees to review and aid in discussion.  Kruzic said he has heard from Steve Marx is that the information is being compiled but he hasn’t seen anything yet.  
7.1.  Caudill reported on his study results but he stressed that these numbers are very squishy.  He said fish records are not completed yet since the fish are still swimming about but preliminary results are available.  30% were recovered at Foster, 30% are still in river, a smaller percentage were caught by fishermen.  
7.1.1. Dexter angler recap rate was low, even with the $25 reward.  University of Idaho expected more tags to be returned by anglers.  40% have exited the Middle Fork.  Less than 10% were returned by anglers.  Kruzic asked if the 40% leaving the MF was timed with spawning or pre-spawning.  Caudill said it would be timed with spawning.  
7.1.2. Wertheimer asked if sex is known.  Caudill said yes.  Caudill said we can expect a low kelting rate based on previous years.  
7.2. Johnson noted that the data do not answer the question about how the changes in the recycling protocol affect returns.   Caudill said there is some data from the 2012 tagging to compare against.  Boyd said he saw a 55% return to the trap, regardless if those fish were recycled once or twice.  He said it didn’t seem to affect the fishery.  The trap was shutdown the first of October so personnel were not able to get the last push of fish coming through in November in 2013.  Boyd said he is waiting on creel data to decide if the 2013 program would be repeated in 2014 or if other options would be exercised.    Sharpe said he doesn’t use any of the data from Boyd in his summer steelhead analysis.  

8. Other
�This should be all NOR steelhead will be sampled. 


�Not at all sure what I meant to say but I LOVE Brett’s data






